
Presbytery of San Francisco Employment Agreement with InHo Kim 

 

 

EMPLOYMENT AGREEMENT 

  

 

This Agreement, effective on June 1, 2023, is between Presbytery of San Francisco ("Employer"), 

and InHo Kim ("Employee").  Employer and Employee agree to the following terms and conditions 

of employment. 

 

1. Period of Employment.  Employer shall employ Employee from the effective date of this 

Agreement, June 1, 2023 for a twelve-month period ending May 31, 2024, unless and until the 

employment is terminated in accordance with Section 4 of this Agreement.  At the conclusion of the 

term of this contract, a new employment agreement may be offered in writing at least two months 

before the expiration of the current contract, pending Presbytery approval. 

 

2. Position, Duties, Responsibilities, Employee Classification and Work Schedule. 

 

(a) Position.  Employee accepts employment with Employer as “The Transitional Executive Partner 

for Congregational Vitality and Clergy Support” and shall perform all services appropriate to that 

position, as well as such other services as may be assigned by Employer.  Employee shall devote his 

best efforts and attention to the performance of his duties. 

 

(b) Duties and Responsibilities.  Employee shall report to the Personnel Working Group of the 

Presbytery of San Francisco (his “supervisor”) and shall perform the duties specifically outlined in 

Exhibit 1 (incorporated herein by reference) and such other duties as may be assigned from time to 

time by his supervisor.  

 

(c) Employee Classification and Work Schedule: This position is classified as a Full-Time 

Exempt position.  Employee will work an average of 40 hours/week or 2080 hours annually. 

Employee and the Personnel WG shall determine his work schedule based on the needs of the 

position. Employee will be required to comply with all Presbytery policies outlined in its Policies & 

Procedures Manual/Employee Handbook. Employee is allowed 20 days of Paid Vacation, 10 Days 

of Continuing Education (with a Continuing Education Allowance of $1,000 per year, cumulative 

for three years), and 12 days paid sick leave per year, in accordance with carry-over and maximum 

accrual provisions outlined in the personnel handbook. 

 

3. Compensation and Benefits. 

 

(a) Compensation.  Employer shall pay Employee a salary of $85,624 per year, with pay dates on 

the 16th and end of each month. Expenses shall be reimbursed pursuant to Presbytery policy and as 

required by law. Compensation shall be reviewed annually and/or when there is a substantive change 

in job duties. COLA may be applied with the approval of the annual budget.   

 

 

(b) Benefits.  This position is eligible for employee benefits in addition to those required by law, 

such as worker’s compensation. Sick pay will be offered as required by law and consistent with the 

Employer’s policy. The salary package offered includes an allowance of 16.5% of Salary through 

December 31, 2023, and 39% of Salary* starting with the new budget year in 2024, pending budget 

approval, to be used for benefits at the Employee’s discretion in consultation with the Personnel 

WG. 
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* The exact percentage of salary will fluctuate to match the Board of Pensions Pastor’s Participation 

coverage (currently 39%). 

 

4. Termination of Employment. 

(a)  By Employer Not For Cause (At Will).  At any time, Employer may terminate Employee for 

any or no reason, with or without cause, and without prior notice.  Employer shall pay Employee all 

compensation then due and owing; thereafter, all of Employer's obligations under this Agreement 

shall cease.  

  

(b)  By Employee Not for Cause (At Will).  At any time, Employee may terminate employment for 

any or no reason, with or without cause, and without prior notice.  Employer shall pay Employee all 

compensation then due and owing; thereafter, all of Employer's obligations under this Agreement 

shall cease. 

 

(c)  Employee Termination Obligations.  Employee agrees that all property, including, without 

limitation, all equipment, tangible confidential and proprietary information, documents, records, 

notes, contracts, and computer-generated materials furnished to or prepared by Employee incident to 

her employment belongs to Employer and shall be returned promptly to Employer upon termination 

of Employee's employment. Employee's obligations under this subsection shall survive the 

termination of her employment and the expiration of this Agreement. 

 

5. Notices.  Any notice or other communication under this Agreement must be in writing and shall 

be effective upon delivery by hand or three (3) business days after deposit in the United States mail, 

postage prepaid, certified or registered, or two (2) business day after pre-paid Federal Express or 

other express delivery service deposit, and addressed to Employer at the address below, or to 

Employee at the last known address maintained in Employee's personnel file. Employee shall be 

obligated to notify Employer in writing of any change in his address. Notice of change of address 

shall be effective only when done in accordance with this Section. 

 

Employer's Notice Address: 545 Ashbury Avenue, El Cerrito, CA 94530 

      

6. Action by Employer.  All actions required or permitted to be taken under this Agreement by 

Employer, including, without limitation, exercise of discretion, consents, waivers, and amendments 

to this Agreement, shall be made and authorized only by the Personnel Working Group of the 

Presbytery of San Francisco, or by a representative specifically authorized in writing to fulfill these 

obligations under this Agreement. 

 

7. Integration.  This Agreement was approved by Presbytery at the stated meeting of February 9, 

2021. Final Employment Agreements, intended to be the final, complete, and exclusive statement of 

the terms of Employee's employment by Employer, will be executed in September 2021 pending 

approval by the Presbytery at the stated meeting. This Agreement supersedes all other prior and 

contemporaneous agreements and statements, whether written or oral, express or implied, pertaining 

in any manner to the employment of Employee, and it may not be contradicted by evidence of any 

prior or contemporaneous statements or agreements.  To the extent that the practices, policies, or 

procedures of Employer, now or in the future, apply to Employee and are inconsistent with the terms 

of this Agreement, the provisions of this Agreement shall control. 

 

8. Amendments; Waiver.  This Agreement may not be amended except by a writing signed by each 

of the parties.  Failure to exercise any right under this Agreement shall not constitute a waiver of 

https://www.pensions.org/what-we-offer/benefits-packages/Pastors-Participation
https://www.pensions.org/what-we-offer/benefits-packages/Pastors-Participation
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such right. 

 

9. Assignment.  Employee shall not assign any rights or obligations under this Agreement.  

Employer may, upon prior written notice to Employee, assign its rights and obligations hereunder. 

 

10. Severability.  If a court or arbitrator holds any provision of this Agreement to be invalid, 

unenforceable, or void, the remainder of this Agreement shall remain in full force and effect. 

 

11. Attorneys' Fees.  In any legal action, arbitration, or other proceeding brought to enforce or 

interpret the terms of this Agreement, the prevailing party shall be entitled to recover reasonable 

attorneys' fees and costs, including expert witness fees. 

 

12. Governing Law.  This Agreement shall be governed by and construed in accordance with the 

law of the State of California. 

 

13. Interpretation.  This Agreement shall be construed as a whole, according to its fair meaning, 

and not in favor of or against any party.  By way of example and not in limitation, this Agreement 

shall not be construed in favor of the party receiving a benefit nor against the party responsible for 

any particular language in this Agreement.  Captions are used for reference purposes only and should 

be ignored in the interpretation of the Agreement. 

 

14. Employee Acknowledgment.  Employee acknowledges that Employee has had the opportunity 

to consult legal counsel in regard to this Agreement, that Employee has read and understands this 

Agreement, that Employee is fully aware of its legal effect, and that Employee has entered into it 

freely and voluntarily and based on Employee’s own judgment and not on any representations or 

promises other than those contained in this Agreement. 

 

 

Executed this ___ day of __________, 2023 at El Cerrito, California. 

 

 

______________________________ 

InHo Kim, Employee 

 

 

Executed this ___ day of _____________, 2023, at El Cerrito, California. 

 

Presbytery of San Francisco 

 

 

By________________________________________________________________________ 

    Claudia Perkins, Co-Chair of the Presbytery of San Francisco Personnel Working Group   
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1. Exhibit 1: Services to be Performed 

 

Employee agrees to the exact description of responsibilities and services to be performed as the 

Transitional Executive Partner for Congregational Vitality and Clergy Support and shall be guided 

by the Essential Functions and Responsibilities, outlined below, and the goals and priorities set 

annually in collaboration with the other Partners and the Personnel Working Group. 

 

 

 

Partner for Congregational Vitality and Clergy Support 

Presbytery of San Francisco 

May 11, 2022 

I. Purpose 

a. In concert with Presbytery Partners, discern, promote and implement the mission and 

vision of the presbytery  

b. Support the life of congregations in its many phases 

c. Support Pastors in their various ministries 

d. Build and maintain relationships between presbytery and congregations 

e. Support pastors and congregations to realize their vision and mission 

 

II. Primary Responsibilities 

A. Presbytery: 

1. MVL Coordination and Support 

2. Staff lead and support for COM, EXCOM, CLP, CPM, PWG 

3. Guide Presbytery Restructuring Process (shared) 

4. Guide Mission and Vision of Presbytery (shared) 

 

B. Pastoral Support: 

1. Be a presence and support for pastors (shared) 

2. Welcome New Minister Members 

3. Perform Protect My Ministry and Presbytery to Presbytery background checks 

4. Support pastors in conflict situations  

5. Implement programs, guidelines & policies to support pastors, CLP, NWC leaders  

6. Procure and make resources available to pastors, leaders and churches 

7. Facilitate building of relationships and ministry opportunities between pastors 

 

C. Congregations: 

1. Lead and support the work of COM with congregations and pastors 

2. Support in pastoral and congregational transitions   

3. Support in conflict situations (shared) 

4. Congregational Crisis Management (shared) 

5. Lead and support New Worshipping Communities (shared) 

6. Facilitate the work with churches on vision and mission (shared) 

 

D. Other Executive Duties 

1. Ecclesiastical connection with Synod and GA 

2. Connection with national Mid-Council exec and NWC staff 

3. Liaison to Board of Pensions and Church Leadership Connection 
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4. Personnel and Staff Development (shared) 

5. Facilitate and guide the work of MVL (shared) 

6. Support the work of Regional Groups (shared) 

 

III. This person is a team player, relationally oriented, with a strong pastoral presence. 

 

InHo Kim 

(Partner for Congregational Vitality and Clergy Support) 

 

POSITION DESCRIPTION: 

Full Time  

 

PURPOSE:  

• Help discern and carry out the vision of the presbytery 

• Oversee and support the work of the Committee on Ministry as they work with congregations in 

all situations 

• Support Pastors in their various ministries 

• Build and maintain relationships between presbytery and congregations 

• Support pastors and congregations realize their vision and mission 

 

RESPONSIBILITIES: 

• Exec functions 

o Work with the presbytery partners to help discern, promote and carry out the vision and 

mission of the presbytery 

o Work with presbytery partners and MVL chairs to direct the work of the MVL 

o Staff presence for COM, CLP, CPM and PWG 

o Liaison for national mid-council association 

o Liaison for ecclesiastical connection with Synod and GA 

o Liaison to Board of Pensions and the Church Leadership Connection 

 

• Committee on Ministry 

o Equip COM chairs and COM congregational liaisons with the resources needed for their 

work 

o Assistance during transitions of pastors and congregations 

o Assist when congregational conflict arises 

o Coordination of regular tasks such as developing minimum compensation plan, triennial 

visits to session and annual reviews of ministers and CLPs 

Provide training and support for COM chairs and liaisons to do and reflect on their work 

o Assist COM chairs in determining priorities, planning and leading their meetings with 

regional groups, plenary and executive committee 

o Assist in coordination of tasks with Church Leadership Connection – matching, 

responding to self-referrals, notification when positions are filled 

Consult with presbytery Stated Clerk and General assembly staff to provide polity advice, 

information, confirmation 

o Run criminal background checks with Protect My Ministry and perform presbytery to 

presbytery background checks for pastor in new positions  

o Consult with other mid councils regarding policies and best practices 

o Review Presbytery of San Francisco and COM policies in light of recent learnings, 

constitutional changes and COM experience; and recommend needed policy revisions 
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o Assist COM in developing additional guidelines and policies for their work 

o Make policies readily available to COM, pastors, sessions, PNCs and anyone else who 

may need them 

o Help create opportunities for learning for our churches and pastors (speakers, retreats, 

events, etc) 

o Procure new helpful resources for our churches and pastors 

 

• Pastoral Support 

o Connect with pastors to build relationships and discern needs 

o Work with Journey Groups to support spiritual care of pastors 

o Work with Rewire to supports pastor’s ongoing need for transformation, to meet adaptive 

challenges and to help move to a missional understanding of leadership and the church 

o Help find grants for sabbaticals, retreats and learning opportunities 

o Help plan and implement minister retreats, Retiree luncheons, boundary training, conflict 

resolution training 

 

• Congregational support 

o Work cooperatively with any assigned Administrative Commission working with a 

particular congregation with FPOC and with the New Church Development AC to 

support and resource congregations 

o Work with outside consultants (Pneumatrix, etc) to support congregational transformation 

and to meet adaptive challenges 

o Meet regularly with sessions when needed to support, build relationship and discern 

needs 

 

• New Worshipping Communities (working with Partner for finance and church assets) 

o Assist the NWC team to oversee and support new grants and new worshipping 

communities 

o Assist procuring coaches for new worshipping communities 

o Connect regularly with new leaders for support and discern needs 

o Help Create a culture in our presbytery for new ministries to happen 

 

• CrossRoads – Anti-Racism Training 

o Form team to work alongside CrossRoads to assess our churches and our presbytery 

o Help plan and implement gathering for conversations and educational opportunities 

o Help create guidelines and policies to support this work  

 

MVL 2021 Goals (Based on Matthew 25) 

 

I.  Dismantling Structural Racism 

 

A.  50% of all churches becoming Matthew 25 Congregations 

 

B. Racial balancing of all Presbytery committees by 2022 

 

C. Establishing a Political/Racial Justice Working Group 

- Crossroads Training 

- Book Studies 

- Anti-Racism Policy 
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II. Eradication of Systemic Poverty 

 

A.  Provide financial support for struggling minority congregation so as not to lose 

 Presbyterian witness in minority communities 

 

B.  Establish Real Church Assets Working Group  

- Work with community agencies and local/regional governments to address the 

unhoused 

- Encourage churches and our Presbytery to use underutilized and vacant property 

for low-income housing or homeless sheltering  

 

C. Continue to support and enhance the Partnership Working Group: to work with food   

panties/community food organization to address food insecurity 

 

III.  Building Congregational Vitality 

 

A.  Establish an Education Working Group to develop/provide training for (Zoom and 

other wise: 

- Congregation members via an aggregation of churches (i.e., anti-racism, marriage 

enhancement, aging and faith…) 

- Pastors and Staff (i.e., anti-racism, personal finance, organizational management, 

IT… 

- Committee Chairs (i.e., local church management and missional objectives…) 

- Presbytery at Large  

- Youth and Young Adults via regional or Presbytery wide camps, conferences or 

summits 

 

B. Continue Presbytery Day Celebrations with focus on building relationships and 

partnerships 

 

IV. Other 

 

A. Institute regular reviews and periodic discussions with regional grantee so as to 

advise regions of our (MVL) efforts to align all our efforts with Matt. 25  

 

 

 


	(Partner for Congregational Vitality and Clergy Support)

