WESTERN REGION MEETING – September 12, 2020, 10 am
Via Zoom Conference call
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J.D. Ward opened the meeting with a poem “I Teter on the Brink of Ending”. Everyone was reminded that each congregation has one vote.

The Committee received seven applications for this second round of funding. We determined that two applications did not meet the guidelines. Committee members contacted those applicants to discuss and gave recommendations for meeting guidelines if they want to re-submit for the third round.

It was agreed by all that the summaries will be read and discussed first. Then we will vote yes or no on the committee’s funding recommendations. 

1. Ayudando Latinos a Sonar (ALAS) and St. Andrews Presbyterian Church		 ($50,000)
Berni Schuhmann was present to answer questions. Erwin read the summary.
Question: Is support by Trader Joe’s constant?
Response: Yes, though they sometimes don’t have a volunteer to pick up and deliver the food.
Question: Is there a food bank that serves the coastside communities? 
Response: There are other organizations providing food, like Coastside HOPE, but they don’t meet all the needs of the community and they have certain requirements for recipients. At ALAS, there are no questions asked, no forms to fill out. They will serve anyone seeking food.

2. Puente de la Costa Sur and Trinity Presbyterian Church				 ($50,000)
Summary was read by Joni and there were no questions.

3. SafeHouse and Calvary Presbyterian Church, Christ United, 7th Avenue		  ($54,000) 
Summary was read by Cindy. Lori Yamauchi asked for clarification of involvement by the listed churches. 

4. Donaldina Cameron House and English Commission of PCC			 ($50,000)
Laurene Chan was present to answer questions. Erwin read the summary.
Question: Regarding the budget, most will be used for staff salaries?
Response: Yes, youth work is mostly person-to-person.
Question: Are there any reports available with statistics involving cross-cultural youth?
Response: None that they’re aware of. The heart of this proposal is for Cameron House staff to take their knowledge and skills in youth ministry and reach out to other communities outside of Chinatown. If they can get the youth together and discover commonalities among themselves, this will help build relationships.

J.D. offered resources and people contacts to Cameron House.

5. Catholic Worker Hospitality House and Bethany Presbyterian Church		 ($50.000)
Lyn Hughes was present to answer questions. Jeanette read the summary.
Question: how will the funding be provided over a two-year period?
Response:  with the needs so unpredictable during the pandemic the committee recommends they receive the full amount now. This will provide them with flexibility in their spending. CWHH serves residents in San Bruno, Millbrae and South SF. They are open everyday 7am-3pm.

Each application was voted on separately. The votes were unanimous to approve the committee’s recommendations for funding. Total amount of grants: $258,000.

Greg Chan expressed appreciation for the work of the committee and the applicants.

Ginger Smyly would like copies of the applications to help inform her work on the Self-Development of People Committee.

The committee will notify the ministries and later this month announce the date of the next round.
Erwin moderated the second half of the meeting which focused on the two proposals presented by Jeanne Choy Tate, Lori Yamauchi and Ginger Smyly with endorsements by the Presbyterian Church in Chinatown and Mary Jane Gordon, Co-moderator of SF Presbytery.
The Committee endorsed Proposal #1: That the West Bay Region of San Francisco Presbytery add an additional funding category for proposals designed to effect systemic change to dismantle structural racism and eradicate poverty.   
All agreed to remove ‘eradicate poverty’ since the other funding categories already address poverty issues. It was unanimous to add Effect Systemic Change to Dismantle Structural Racism as a funding category.
Proposal #2: That the West Bay Region of San Francisco Presbytery challenge its Presbyterian congregations to work together on systemic change to end racial injustice and inequity, and to foster partnerships with communities of color and their leadership.
Jeanne, Lori and Ginger shared that they have been in conversation with local black leaders and they want to work together with other communities. This is more important than receiving funding. Our General Assembly wants all churches to work on dismantling racism and create dialog within our own churches and with faith-based groups. We need action with voice, funds and property.
Changes need to be made first within all our congregations. If the proposal passes, our West Region congregations will be invited to join them in this effort. Educational resources will be shared.
Greg added that Presbytery wants to hire a consultant to deal with these issues. Reaching into the congregations is vital. Systemic racism is so tied into poverty such as redlining.
Grace felt that more churches should be invited to discuss Proposal #2 before the Region takes a vote. 
When the Call to Meeting was sent out, the impression was that the purpose was to approve Fund Your Vision’s recommendations, and not on these proposals. Some churches may be surprised to see this has been passed.
Approving the proposal today will begin the conversations and process. Another meeting of the Region would help to discuss this challenge more.
Should the vote be tabled? All oppose. Unanimous vote to pass Proposal #2. All agree another meeting is necessary to present this challenge.
David Brown noticed that the meeting date/time was not posted on the Presbytery website. Whoever schedules the next meeting needs to contact Jennifer Sacramento to post information.
Erwin made some final announcements –
Over half of the funds have been allocated so new applications should be submitted soon. Fund Your Vision is not entertaining multi-year grants now. The next deadline for applications will be announced soon.
Meeting adjourned at 11:40 am with prayer by Erwin.
	 
